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Introduction to Local Foods in Region 5

A locally produced food system is one of 
the three value chain (VC) focal points in 
Region Five Development Commission’s 
(R5DC) Equitable Economic Ecosystem 
(EEE) initiative for regional prosperity. 
Since 2010, the region has intentionally 
focused efforts toward creating a regional 
food system that generates local wealth 
and provides access to healthy, affordable 
local foods. Protecting watershed and using 
sustainable agricultural practices also figure 
prominently in this initiative. 

In 2019, R5DC received funding from the 
Northwest Area Foundation (NWAF) to begin 
advancing a sequenced strategy to construct 
equitable economic ecosystems (EEE) for 
regional prosperity in the five-county region 
of Cass, Crow Wing, Morrison, Todd, and 
Wadena counties in central Minnesota. The 
initiative features Welcoming Communities 
Advocacy Groups (WCAG) and Value Chain 

(VC) development to help support workforce 
attraction and strengthen cultural agility in 
the five-county service area. In June 2020, 
Year 1 of the Local Foods Value Chain report 
was published. That report highlighted 
several champions and their progress and 
provided background information regarding 
the Wealth Works Community Capitals.

R5DC, Sprout MN, Happy Dancing Turtle 
(HDT), the Pine River WCAG, and the Food Co-
op Coalition have driven the advancement 
of the Local Foods value chain in Region 
Five over the past two years. This Year 2 
report focuses on their stories, data around 
how the work was done within local foods 
over the past two years, and the impact 
that work has had as measured by the eight 
WealthWorks Community Capitals. The 
report also highlights on systems changes 
and improved livelihoods. 
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Dashboard | By the Numbers

4,195 Acres remaining in agriculture

2,468 Square feet in-fill

1,335 Partners implementing new system change ideas

5 New Programs offered from community

1,335 Change in behavior due to new skills and

insights, including workforce, financial, business, & other skills

103 Increased individual or network 
engagement in Value Chains activities

51 Jobs (seasonal or year-round)

188 People improved health & wellness

ALL Decisions made together by the value chain members 
Regional Prosperity Core Team, Happy Dancing Turtle Grazing 
Planning, Pine River Welcoming Communities Advocacy Group, 
Rx & Vet CSA, One Watershed One Plan

134 Value chain members representing people who 
may not have participated in or led past economic development 
efforts, including persons of limited income, youth, or racial, 
ethnic, linguistic, and religious minorities

How We Build Health & Wealth From the Ground Up
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14 Policies & Programs supporting equitable 
economic ecosystems, aka value chain strategies 

139 People  (low-income, minority) in decision-making 
positions involved in Value Chains work 

$337,105 Investment through grants or loans 

$90,624 Increased Minnesota-sourced 
fresh fruits & vegetables (estimated) 

$24,754 of sales  from local farmers/ranchers/
producers allowing for farmland to stay in production

4,195 acres of land meeting value chain goals (i.e., acres 
in production, conservation, restored)

The Pine River One Watershed One Plan will measure its 
impact through pounds of phosphorus reduced and the 

degree to which 75% of the minor watershed is protected

7 Stories related to culture and evolving regional 
identity (qualitative measure; content relevant to preserving, 
enhancing, or evolving beliefs, values, languages, and 
traditions may matter more to communities than the number 
of stories)

9 Stories told related to culture and evolving regional 
identity

7 Events & activities related to regional identity & culture
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RxCSA 
NWAF funding enabled R5DC and Sprout MN to 
pilot the local food value chain system change 
idea whereby doctors prescribed RxCSAs to 
individuals in opioid recovery or mental health 
programs. It was believed that this pilot project 
would help create systems that bridge these 
marginalized populations into the regional 
economy and communities. What follows is a 
summary of the lessons learned and the ways 
the RxCSA and VetsCSA built wealth, Equitable 
Economic Ecosystem System Changes, and 
improved livelihoods.

VetsCSA 
The Veteran Community Supported Agriculture 
(VetsCSA) was funded through MN Department 
of Veteran Affairs (2019-2020) and NWAF as 
part of the RxCSA (2020-2021). The goal is to 

“improve the overall quality of life for veterans 
and their families. This initiative delivers healthy 
foods and gives additional knowledge and skills 
on how to prepare them. Building a healthy 
lifestyle creates a positive effect on physical and 
mental health. The VetCSA also brings veterans, 
families, growers and communities together.” A 
more comprehensive summary of this project 
may be found at www.regionfive.org/resources. 

The program was further expanded with 
funding from Sourcewell for a 16-week CSA, 
which ran parallel.  Many of these recipients 
were homebound, with both Sprout and R5DC 
staff providing door-to-door delivery.  

Community Supported Agriculture with Sprout MN

http://www.regionfive.org/resources
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Intellectual Wealth
The RxCSA & VetCSA were new programs 
offered from the community, bringing know-
how along with program services.

Individual Wealth 
As measured through the pre-post & post 
assessment, individuals changed their health 
behavior due to new skills learned from 
cooking demonstrations and written materials. 
Individuals improved their health as a result. 

Political Wealth 
Low-income, minority individuals were 
engaged in helping to make decisions about 
the operation of the RxCSA and Vet CSA 
programs. Connections were made with 
VSOs, Building Healthy Military Communities 
(BHMC) mental health doctors, health/wellness 
programs, county health providers and 
probation officers to improve the recruitment 
and integration of these isolated and 
sometimes stigmatized populations into the 
community.

Financial Wealth 
$32,000 of CSA sales provided a new market 
for 51 low-income local farmers/ranchers/
producers. Providing the VetCSA & RxCSA as 
well as year-round programs, “allowed Sprout 
to source from numerous growers, including 
meat and grain producers – many of which 
are also Veterans” – Arlene Jones, Executive 

Director, Sprout Food Hub.

Natural Wealth 
CSA sales allowed local farmland to stay in 
production.

Social Wealth 
Before the COVID-19 pandemic,  participants 
mentioned that one benefit from these 
CSA programs was the opportunity to form 
friendships with others; the program provided 
numerous veterans and widows of veterans an 
opportunity for social connectedness. During 
the pandemic, the VetCSA and RxCSA staff 
often became the only personal connection 
these often socially isolated individuals had and 
provided a lifeline of caring support.

Cultural Wealth 
For the VetCSA, the culture surrounding the 
military community does not dissolve once the 
veteran has completed their military career. The 
ability to connect with other veterans provided 
comfort to the service members and their loved 
ones.

Built Wealth 
Physical infrastructure was not built as part 
of the VetsCSA or RxCSA programs; however, 
previous investments in Sprout’s mobile market 
and the Little Falls MarketPlace were leveraged 
to make these programs possible.

WealthWorks Capitals Built by the RxCSA & VetsCSA
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• Financial Capital EEE Systems Change 
occurred through choosing low income, local 
farmers/ranchers/producers to provide food 
for the CSAs.

• Local chefs taught food preparation skills, 
thereby helping the participants learn food 
security skills.

• Purchases from low-income local farmers/
ranchers/producers allowed local farmland to 
stay in production.

• County veteran service officers referred 
veterans to the Vet CSA program and then 
followed those folks throughout the program. 
For the Rx CSA program, county attorneys, 
county probation officers, public health 
professionals, and county case managers 
referred people that they connect with to the 
RX CSA Program.

• MN Dept. of Veterans Affairs allowed veteran 
widows to be part of the program.

• For the first year, MDVA income guidelines 
were changed to better reflect the levels of 
poverty in rural places. Unfortunately, for 
the second year of the Vet CSA program, 
the income guidelines reverted to the State 
Soldiers Association Program (SSAP), which 
made it difficult to find veterans who qualified 

for the Vet CSA program. This was in part 
because some of these veterans lived in rural 
places, and although the vet was earning a 
poverty-level income, the value of their homes 
rendered them ineligible.

• Sprout worked collaboratively with Greater 
Minneapolis Council of Churches to identify 
gaps and barriers for rural food shelves 
during July 2020.  This resulted in a working 
relationship with the Boys & Girls Club of 
Leech Lake Area (B&GCLLA), which shifted 
its programming to provide childcare to 
essential workers.  Sprout partnered with 
B&GCLLA to secure funding from the MN 
Dept. of Education (MDE) to provide prepared 
foods to send home with families every week 
for a 16-week period. “I can speak for Sprout 
as an entity on its own.  This is one of the most 
substantial relationships that we have built, 
collaborative work that will benefit families of 
the Leech Lake Band. To me that is another 
systems change.” - Arlene Jones, Sprout MN.  

• The Vet CSA and RxCSA programs were 
augmented with a $113,000.00 grant from 
the MDE to address food insecurity for adults 
and children.  Sprout worked with local chefs 
and local restaurants to prepare 8,140 frozen 
meals.  These meals were delivered to the 
following:

Equitable Economic Ecosystem (EEE) Systems Changes
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Improved Livelihoods 

The individuals served through the VetCSA 
and RxCSA were often vulnerable, socially 
isolated and food insecure. The VetCSA and 
RxCSA provided food during a time when 
financial resources were so very scarce – some 
reported that the CSA was the only food source 
they could depend on. The VetCSA and RxCSA 
provided socialization at first through the group 
cooking sessions; later, at the height of the 
COVID-19 pandemic, the personalized delivery 
by the Sprout and R5DC staff provided the only 
opportunity for social interaction for these 
extremely isolated individuals. The VetCSA and 
RxCSA provided critical year-round markets for 
the 51+ local, often low-income, producers.  With 
the MDE award, a local restaurant reported that 
this was its only lifeline to staying “open” during 
the height of hospitality industry closures (sub-
award of $72,000). The Boys & Girls Club of 
Leech Lake was also sub-awarded funds to assist 
in internal overhead costs for delivery of the 
meals from Cass Lake to Deer River and Onigum 
centers. 

Lessons Learned 

Local Foods was built on the handshake between 
the consumer and the farmer. That is not 
happening this year. As much as everyone wants 
to go to farmers’ markets, the face of farmers’ 
markets is changing significantly. Sprout’s 
internal work plan was to address supporting 
growers who don’t have other revenue aside 
from a farmers’ market. Estimates are that 
farmers’ market revenue will have decreased by 
50% to 60% due to the global pandemic. SSprout 
is witnessing a significant increase in direct-to-
consumer as a direct result of the pandemic.  

Sprout’s regular CSA has increased by 72% this 
year. Sprout has redirected its human resources 
and the mission of the mobile market to provide 
more door-to-door service.  

Recipients of the frozen meals indicated that 
these were a lifeline during the height of the 
pandemic, offered working parents more time to 
spend with their children, do homework without 
worrying about preparing dinner, saved families 
significant funds on routine grocery bills, and 
offered recipients an opportunity to experience 
more culturally specific foods, including an 
array of foods that they might not otherwise 
experience.  
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In late February 2020, 13 community members 
came together for the first Pine River WCAG 
meeting. Like many of the WCAGs, the number of 
actively engaged members dropped significantly 
after the pandemic began and throughout the 
rest of the project timeline. Early in the process 
though, 34 Pine River area individuals weighed 
in on what is and isn’t welcoming and shared 
project ideas. Of the 34, 19 individuals were 
from marginalized populations: artists, students, 
immigrants and retirees.

A virtual cooking and culture class series 
became the focus for this group. After a better 
than anticipated response, seven classes that 
would be led by area community members were 
scheduled. Ethnic and cultural meals included 
Filipino Chicken Adobo by Marigold Barbarona, 
English Shepherd’s Pie by Chris & Michelle 
Glassmann, Korean Bulgogi by Sara Callahan, 
South American Milanesa al pan by Laura Garcia-
Aquino, African Jollof Rice by Whelma Hennessy, 
Ojibwe Wild Rice Squash Bake by Sharon Kay 

Nordrum, and Korean with Texas influence 
Japchae by Renee MiWon Hasse.

In addition to promoting the classes to the 
public and offering them through the Pine River 
Backus (PRB) Community Education, 19 students 
in PRB’s Food and Consumer Science Class also 
participated. Students cooked the meal during 
their class period after watching the video and 
while receiving support from their instructor, 
Mrs. Scheley. Each student also received all the 
ingredients to cook the meal at home with their 
family. 

The meal kits were composed of ingredients 
sourced from local co-ops and grocery stores by 
a core team member and using project funds. 
The ingredients were then separated into the 
recipe-specific quantities by the Pine River Area 
Developmental Achievement Center (DAC). One 
client supported by one staff member created 
the meal kits and transported them to the school. 

Pine River Welcoming Communities Advocacy Group 
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Other noteworthy aspects include that the 
videos were edited by another PRB student with 
support from the PRB Technology Office and 
that the eighth “bonus” class will be the Food and 
Consumer Science students making, recording, 
and sharing a culturally significant meal to them. 

There were 45 individuals who responded to the 
evaluation survey. These responses included 
students/participants completing multiple 
evaluations (one per class). Of those choosing 
agree or strongly agree: 93% (42 of 45) learned 
new cooking skills; 98% (44 of 45) learned about 
a new culture; and 79% (35 of 45) were inspired 
to learn about new cultures and foods.
 

In response to, “What is one thing that you 
learned or found interesting about this culture?” 
95% (43 of 45) could identify at least one new 
learned or interesting fact about the culture. A 
few illustrative comments follow:
I enjoyed learning more about Filipino culture, 
because my second cousin married someone 
from the Philippines.
We loved hearing about the respect for elders.
That with beef it’s called cottage pie.

Most respondents did not offer ways to improve 
the cooking classes. Key themes were: improving 
video quality and having presenters explain 
more about how to add ingredients. Many 
offered their thanks for the series.
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WealthWorks Capitals Built via Pine River 
WCAG Virtual Cooking & Culture Series

Intellectual Wealth. 19 students, their teacher, 
12 community members, and 5 core team 
members participated in the virtual cultural 
cooking classes where they learned about the 
culture associated with the foods and new food 
preparation skills.

Individual Wealth. A DAC client learned new life-
long skills through meaningful work activities. 
She reported that her math skills were improved 
through the process of measuring ingredients to 
meet recipe specifications.

Cultural Wealth. 24 individuals participated in 
the group IDI assessments and 37 individuals 
learned about the cultural heritage and life DEI 
experiences of each class presenter.

Social Wealth. Collaboration was built among 
the newly formed partners across multiple 
sectors including community members, schools, 
social services, the chamber of commerce, 
nonprofits, and students enabled the project to 
be successful even during COVID-19.
 
Built Wealth. The project may have long term 
benefits because SNAP-ED, co-ops, and Sprout 
have requested access to the virtual cooking 
classes.  

Equitable Economic Ecosystem (EEE) Systems 
Changes
• Core team members and virtual cooking class 

participants gained new insights into cultures 
of their fellow community members. They also 
learned about the personal journeys of those 
who presented. Sometimes these journeys 
were positive and sometimes painful, such 
as “Even though I spoke English, I was often 
treated poorly because of my British accent.”

• Through community education and the 
schools’ active role in thinking about 
diversity, the school is more diverse than the 
community and is now reaching out into the 
community to highlight that diversity.

• The partnership between Happy Dancing 
Turtle (HDT) and school system is not new 
but has been expanded.

Improved Livelihoods. Of the $10,000 that was 
allocated for this project, $2,100 was budgeted 
to support the local cultural guides who taught 
the classes and $3,500 to purchase food from 
the local stores and food co-op.

Lessons Learned
The Pine River Backus Community Education 
Director became a driving force behind the 
success of the project, in part because of his 
connections with cultural guides living in the 
community but also because he was so excited 
about the project, saying, “This is why I am a 
community education director!”

Plan at the beginning of the series to clarify and 
verify with chefs that the videos and recipes may 
be used beyond the lifespan of the project. 

For the recipes to become public there will need 
to be some editing, because without the video 
they are not sufficiently detailed to provide all 
the steps needed to prepare the meal.
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Happy Dancing Turtle (HDT), a nonprofit 
organization based in Pine River, MN, is dedicated 
to growing good stewards of the planet by providing 
education, programs, and experiences for youth 
and adults that inspire wonder and empower 
change. Food and water security has been a focus 
of the organization since its inception almost 20 
years ago.

There are a number of HDT initiatives that will be 
highlighted in this local foods value chain report: 
Back to Basics, Contribution to Local Foods & 
Environmental Stewardship work, Sustainable 
Land Management & Water Quality, and the Pine 
River Welcoming Communities Advocacy Group 
(WCAG).

The 15th Annual Back to Basics (B2B) event was 
held February 20-28, 2021. Over the years, this 
event, co-hosted by Pine River-Backus (PRB) School 
Community Education, has been recognized as a 
premier sustainable living event in north-central 
Minnesota. Typically, it is a day-long event held 
at PRB, although in 2021 B2B went virtual over 
the span of a week. B2B is an important place for 
attendees to learn by participating in workshops, 
supporting the local community by buying at the 
vendor fair, and exploring sustainability topics 
with thought-provoking keynote speakers. The 
evaluations asking previous attendees if they 
utilized any of the knowledge/skills gained from 

B2B to live a more sustainable life yielded a high 
percentage of “yes,” with the opportunity to 
articulate open-ended responses about the skills 
gained.

2020 responses highlighted gardening, solar, 
health and wellness. A few examples: 
I make my own soap; I can my own jam; I grow my 
own vegetables. 
We grow more of our own food, have a small solar set 
up, and make fermented foods 
This past summer, we became first-time beekeepers! 

2021 responses continued to focus on gardening, 
cooking, and sustainable living. 
I love the variety of classes and vendors! New ways to 
bake bread and clean my home in an eco-conscious 
way!
I tend to look for and purchase foods differently now 
and I try to spend money locally.
Mind/body care; fruit tree pruning and care.

In addition, HDT staff and board will spend 
an estimated 1,313 hours in 2021 supporting 
community, statewide, national, and international 
service, as well as local foods and environmental 
stewardship initiatives. Using Independent 
Sector’s value of volunteer time at $27.20 per hour, 
the dollar value of this time is $36,000 (https://
independentsector.org). 

Happy Dancing Turtle Work to Support 
Environmental and Local Foods Initiatives
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Sustainable Land Management & Water 
Quality
Both separately and at times as members of 
collaboratives, Happy Dancing Turtle (HDT) 
teams with the Pine River Watershed Alliance, 
Cass County, Cass Soil and Water Conservation 
District, Crow Wing County, Crow Wing Soil 
and Water Conservation District, Producers, 
Lake Owners, MN Rivers & Lakes Advocates, 
The Nature Conservancy, Minnesota Extension, 
USDA, The Forage Council, Sprout, R5DC and 
other numerous contributors improve soil 
health, land management and water quality. At 
the heart of this work is a belief that impaired 
waterbodies and watersheds are not “lost,” and 
that it is critical to explore how market-based 
approaches can raise the bar of agricultural 
conservation, protecting waterbodies and 
watersheds, and the region’s tourism industry 
and rich agricultural history.

HDT’s Support of Regional Producers and 
Conservation Organizations 
In the past year, as a certified Technical Service 
Provider, Jim Chamberlin spent 95.5 hours 
working directly with producers on conservation 
planning. Grazing and project plans were 
developed for seven producers on a total of 445 
acres. An additional 430 hours were spent on 
indirect farm-related support through internship 
project planning, beef producers’ cooperative 
assessment and planning, meat processing and 
marketing work, agrotourism, and water quality 
advocacy.

WealthWorks Capitals Built by HDT and 
Sustainable Land Management & Water 
Quality Partners
Individual Wealth. Lake home owners and 
those who care about water quality learn about 
producers who are “doing the right thing” in 
managing their grazing lands. 

The MN Lakes & Rivers Advocates held their 2020 
annual meeting virtually with 140 participants. 
Part of the agenda included an opportunity 

to learn from producers who raise beef in a 
manner that protects water quality. There was 
considerable interest, as gauged by the number 
of questions raised during the session.

Intellectual Wealth  
Local Producers: through technical service. Jim 
Chamberlin’s time, plan creation, and project 
funding connections for plan implementation 
have helped producers improve their 
conservation efforts.

Financial Wealth 
HDT supports market-driven conservation 
efforts. Some exchange of farm products has 
occurred to date. Most have been individual 
purchases, and the total financial exchange 
would be hard to track. However, members 
of the Gull Lake Association are working to 
purchase “cow shares” from Sunup Ranch as per 
the Cows for Clean Water model. We envision 
this program will grow as a financial engine in 
our community.

Natural Wealth 
The long-term benefits will be seen in 
improvements in water quality which will benefit 
all who live up and down the rivers and in 
Minnesota’s watersheds.

Equitable Economic Ecosystem Systems 
Changes
The collaborative partners are individually and 
collectively working to promote and bring about 
change for the better in the ways agricultural lands 
are managed and water quality improvements.

Improved Livelihoods 
To date, at least three producers have tapped 
into this new market of water quality enthusiasts. 
It has become a way to reward producers who 
are practicing sustainable grazing management.
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Six members of the Food Co-Op Coalition (Crow 
Wing Co-Op, Down Home Foods, Ideal Green 
Market, Minnesota Street Market, Purple Carrot, 
and Sprout) participated in the Good Food Access 
Program Project. This project, funded by the 
Minnesota Department of Agriculture (MDA), 
was designed to “increase the availability of and 
access to affordable, nutritious, and culturally 
appropriate food, including fresh fruits and 
vegetables, for underserved communities in low-
and moderate-income areas. Grants are intended 
to assist technical assistance providers in working 
with new or existing for-profit, not-for-profit, and 
cooperative self-service retail food establishments 
with needs-based assistance.” 

To view the grant report, visit regionfive.org/gfap 
or regionfive.org/resources.

Lessons Learned
The COVID-19 pandemic led to the development 
of a new approach to do in-store audits of co-
ops. “Instead of multiple individuals spending 
days at each co-op, two staff members from 
Region Five Development Commission went to 
two co-ops and documented the store operation 
through pictures and videos. The images were 
shared on a virtual photo album where the food 
co-ops representatives were able to view at their 
own pace while filling out an audit sheet. A virtual 
meeting was held to review all the photos from 
both locations, provide a general overview of what 
the photos showed, and answer any questions. 
Audit sheets were then aggregated by Swan Ray 
of the Central Minnesota Regional Sustainable 
Development Partnership (CMRSDP) and in 
November 2020, a final presentation was provided 
to the food co-ops with great insight and advice. A 
tool kit for replication of similar processes can be 
found at www.regionfive.org/gfap. 

Good Food Access Program (GFAP) Project 

http://www.regionfive.org/gfap
http://www.regionfive.org/resources
http://www.regionfive.org/gfap
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WealthWorks Capitals Built Good Food Access 
Project (GFAP)

Intellectual & Individual Wealth
Ninety-six individuals participated in the GFAP 
workshops. More than half (59%) of those 
responding to the evaluation chose “yes” to the 
question, “Did you receive referrals to other 
businesses or organizations?” Ninety-three 
percent of those who completed the evaluation 
reported that the workshops either met (66%) 
or exceeded (27%) their expectations, 93% 
reported learning something new, 93% reported 
that the workshop information was relevant for 
their work, and 91% reported they will be able to 
use the information from the workshops.

Cultural Wealth
Through the IDI, 30 individuals participated in the 
group assessment and nine requested individual 
profiles. The workshop session on Food and 
Racial Justice was added because in August 2020 
“we also shifted content to provide an opportunity 
to learn more about the intersection of food and 
racial justice, due to the social unrest taking place 
in our country.” Through the IDI assessments and 
justice workshops, food co-op participants built 
cultural wealth. “I understand the importance of 
using food to connect to people of color in order to 
gain authentic feedback on how to make our co-op 
more welcoming.” 

Social Wealth
One common theme across the workshop 
evaluations was the value of collaboration. 
One reported, “We learned how valuable it is 
to build on resources already present in our 
community and new ways to evaluate success.” 
Another wrote, “We realized the importance 
of partnerships and how they contribute to our 
success. Collaboration is key!”

Built Wealth
Built wealth will be realized as the co-ops begin 
to modify their store layouts. “The peer-to-peer 
audit with input from a merchandising expert 
was incredibly valuable as Crow Wing Food Co-op 

planned and implemented an extensive expansion 
project. We gained advice on how to grow from 
being one of many groceries our members and 
shoppers might visit to becoming THE FIRST or 
PRIMARY grocery our members and shoppers might 
visit, how to expand inventory to meet more price 
points and member/shopper needs, how to build 
on what our members and shoppers appreciate 
about our store, and how to unify our interior 
aesthetic to a more consistent appeal. This kind of 
input is not something we are positioned to invest in 
otherwise at this point, so having an opportunity to 
learn and grow with experts and other regional co-
op members was a valuable experience.” Jennifer 
Jacquot-DeVries

Financial Wealth
It is anticipated that over time the six food co-
ops will implement the learnings from the 
workshops and/or audits and become more 
financially viable.
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Equitable Economic Ecosystem (EEE) Systems 
Changes:

• In the GFAP, co-op staff and board members 
gained skills in market expansion, WealthWorks 
evaluation, human resource/employee/
workforce retention strategies, grant writing, 
board development, session planning, business 
planning, health care, food and racial justice, 
and technology systems.

• Co-op staff and board members gained new 
skills.

• More than half (59%) of those responding to 
the evaluation chose “yes” to the question, 
“Did you receive referrals to other businesses 
or organizations?” Many also reported on 
the evaluation that they learned the value 
of connecting with local businesses and 
organizations.

• Two food co-ops will be able to modify their 
stores using what they gained from the audits 
to move from one of several markets of choice 
to the primary market of choice.

• Because of IDI and participation in the food and 
racial justice workshop, co-op staff and boards 
gained new insights into justice, diversity, 
equity and inclusion issues.

Improved Livelihoods 
Sprout anticipates that it will increase Minnesota-
Sourced Fresh Fruits and Vegetables from 
$90,623.94 to $120,000. Since the pandemic hit, 
Sprout has already seen a 72% increase in CSA 
sales for March 2020 through December 2020. The 
other co-op participants did not provide current 
and future projections for Minnesota-Sourced 
Fresh Fruits and Vegetables; however, they are 
required to provide this information to R5DC and 
MDA for the next two years.

Native Culinary Artist in Residency. The Regional Prosperity 2.0 Project includes funding to hire a First 
Nations Culinary Artist at a livable wage of $40,000 per year. To help make the project sustainable, eight 
local restaurants will add the recipes to their menus, and for every meal sold in the restaurant, one 
dollar will return to the project.

What’s Next: Where do we go from here?
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